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I. Dic diém, tinh hinh
1. M6 hinh t6 chirc, hoat dong va co cAu vén:

Cong ty ¢ phan xdy dung HUDI101 1a cong ty c¢b phan dugc thanh 18p nim
2007 von dieu 1€ 1a 10,6 ty dong trong do6 von gop clia Cong ty co phan Dau tu va
Xay dyng HUDI 1a 51%, phan con lai 1a vén g0p cua cic cd dong 1a ¢4 nhan, Co
phiéu ctia Cong ty d3 déng ki giao dich trén san UpCom véi mé ¢6 phiéu H11.

Céng ty hoat dong chu yéu 1a thi cong xay lap.

B6 may quan ly, diéu hanh cta Cong ty gdm Hoi dong quan tri, Ban Kiém soit,
Ban Giam doc, 03 phong chirc niang (Té chirc hanh chinh, Tai chinh ké toan, Kinh té
k§ thudt) va cac don vi thi céng theo hinh thirc Cha nhiém c6ng trinh.

2. Hji dong quan trj nhiém ky 2022-2026:

Thanh vién Hoi dong quan tri ciia Cong ty nhiém ky 2022-2026 duoc bau tai DPai
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hoi c6 dong thuong nién 2022 gém 05 nguoi co6 tén nhu sau:
- Ong Nguyén Pic Khuong - Chd tich HDQT (dwoc mién nhiém tai PHCD bat
thudng 2026 ngay 20/01/2026)
- Ong Buii Vin Quan - TVHPQT, Gidm déc
- Ong Nguyén Trung Hung - TVHBQT, Phé Giam déc
- Ong Tran Thé Tai - TVHDQT, min nhiém ngay 20/01/2026 tai PHCD bAt
thuong 2026
- Ba Vil Thj Hong Liéu - TVHDQT, mién nhiém ngay 20/01/2026 tai PHCP bt
thudng 2026

Thanh vién Hoi dong quan trj cia Cong ty nhiém ky 2022-2026 duoc bau tai Dai
hoi ¢6 dong bat thuong ndm 2026 gdm 03 nguoi cé tén nhu sau:

- L& Thanh Hai - Chu tich HDQT
- Ong Bui Vian Quén - TVHDQT, Gidm déc



- Ong Nguyén Trung Hung - TVHDQT, Phé Giam déc

Hoi dong quén trj khong thanh 14p tidu ban, cdc thanh vién Hoi dong quéan tri
cung ban bac va thong nhat quyét dinh véi cac cong vige cy thé cta Cong ty.

Trong qua trinh thuc hién céc nhiém vy, c4c thanh vién H¢i dong quan tri Cong
ty da thuc hién dung, day du, chi dong trong timg nhiém vu duge phén cong; Chép
hanh céc quy dinh, quy ché theo dung Diéu 1€ Cong ty va Quy ché hoat dong cua Hoi
dong quan tri. '

3. Hoat ddng ciia tirng thanh vién Héi dong quan tri ndm 2025:

* Ong Nguyén Pirc Khwong

- Truc tiép chi tri cac cude hop HPQT va Dai hoi déng cd dong.

- Thay mat PII?QT ky céc nghi quyét, quyét dinh va cdc vin ban thudc thdm
quyen clia HDQT dé thuc hién trong Cong ty, béo cdo Pai hoi ddng cb déng hosic co
quan nha nuéc ¢ thAm quyeén.

- Gidm sét, theo ddi, dén doc viée thye hién céc Nghi quyét, Quydt dinh va céc
van ban khac ctia Hoi déng quan tri.

* Ong Biti Viin Quén

- Phy trach chung céc hoat déng ctia cong ty.

- Tham muu cho Hoi dong quan tri vé cong tac quan trj ndi bo.

- Truc tiép chi dao cong tac san xuat kinh doanh, thu hdi cong ng, cdng tac hd so
thanh, quyét todn thu hdi von cong trinh.

- Phéi hop cing HPQT tim kiém cong viéc trong va ngoai Tong cong ty HUD.

- Diéu hanh tryc tip hoat dong thi cong mét sb cong trinh xay 14p, quéan Iy hd so
k¥ thuét

- Chi dao céng tac d4u thau cac cong trinh

o f)ng Nguyén Trung Hung

- Phu trach t6 chire cong tac thi cong cdc cong trinh.

- Tham muu va truc tiép chi dao cong tac thu hdi cong no, cdng tac cai tién ky
thuét thi cong céc cong trinh. _

- Theo d&i, phdi hop, chi dao cac hoat dong ctia Cong doan

* Ong Trin Thé Tai

- Phu trach cong tac san xuét kinh doanh dén khi ban giao cho gidm dbc méi

- Béo céo kip thoi cac van dé khé khin trong qua trinh san xuit kinh doanh cho
HbQT

- Phu trach va truc tiép tim kiém viéc 1am dam bao ké hoach, san luong va
doanh thu da duoc Pai hoi dong cb dong thong qua




* Ba Vii Thi Hong Liu

- Tham muu cho Hoéi dong quan tri vé cong tac Tai chinh, cong tac hach todn ké
toan tai Cong ty.

- Tham muu cho Hoi déng quan tri cong tdc huy dong vén va quéan ly vén tai
Cong ty

Trong qua trinh thyc hién cdc nhiém vy duoc phén cong theo quy ché céc thanh
vién Héi dong quan tri Cong ty da thyc hién dung, ddy du, chi dong trong timg
nhiém vy dugc phén cong; Chap hanh cac quy dinh, quy ché theo dung Didu 1€ Céng
ty va Quy ché hoat déng ctia Hoi dong quan tri.

IL Két qua hoat dong quén ly, giam sat ciia Hi dong quan tri

1. Két qua hoat dong quén ly:

Nam 2025 1a mdt ndm ma linh vyc x4y dung c6 nhiéu bién dong. Tinh hinh hoat
dong SXKD ctia Cong ty ciing gip nhiéu khé khin, gid ca vat lidu ting manh, thidu
nhén cong tram trong. Hoi dong quan tri va Ban 1anh dao Cong ty d4 dé ra nhidu bién
phap thédo g& céc kho khan nhung két qua van khéng dat duoc céc chi tiéu ké hoach d3
deé ra.

2. Két qua giam sat d6i véi Giam déc didu hanh va céc cén bp quéan Iy khéc;

Ban gidm dc Céng ty c6 02 thanh vién gém 6ng Bli Van Quén - Giam déc;
ong Nguyén Trung Hung - Phé gidm dbc.

Déanh gia chung: C4c thanh vién trong Ban gidm déc déu cé pham chét dao dtc
tot, c6 chuyén mon nghiép vy, am hiéu vé linh vuc duge giao phu trach. Ban gidm
doc thuong xuyén t6 chirc hop giao ban dinh ky kip thi giai quyet khé khin vudng
mac trong cong viéc cling nhu linh hoat trong phan céng nhiém vu. Ban giam doc da
trién khai hoat dong san xuat kinh doanh ctia Cong ty phu hop véi Nghi quyét cia
Dai hi dong c6 dong, chi dao ctia Hoi dong quan tri, tuan thu ding Diéu 1é t6 chirc
va hoat dong cuia doanh nghiép va quy dinh ciia phap luat.

Nam 2025, Hoi déng quan trj thyc hién viéc kiém tra, giam sat théng qua béo
cdo cua Giam doc Cong ty. Hoi dong quan tri dé thyc hién gidm st thuong xuyén
Ban di€u hanh vé viéc thuc hién céac nghi quyét, quyét dinh, két ludn ban hanh trong
cac ky hop dinh ky ctia Hoi dong quén tri.

Két qua giam st nam 2025, Ban diéu hanh Céng ty da c6 nhiéu 96 gang, vuot
qua khé khén thyc hién tot vai tro 13nh dao, di@u hanh hoat dong san xuat kinh doanh,
tuy véy két qua dat duoc khéng nhu mong muén.

3. Cac hoat dong chinh ciia Hoi dong quan tri, két qua thue hién cac noi
dung iy quyén ciia Dai hi dong co6 déng nim 2025;

Trong ndm 2025, HDQT d tién hanh 03 budi hop dinh ky. T4t c4 c4c thanh vién
HDQT tham gia day du cac cude hop. Cac quyét dinh thong qua tai cudc hop déu cé su
thong nhat y kién 100% cua cac TVHDQT.

Hoi dong quén tri Cong ty da ban hanh 04 Nghi quyét gom: NQ vé 6 chiic Pai
hoi c6 doéng thu:(‘)’ng’nién nam 2025; NQ vé viéc dua tai san cong ty CP Pau tu & Xay
dung HUDI thé chap lam bién phép dam bao tai ngan hang BIDV; NQ vé viéc ky két

3

HN /7 710 5¢ S Nan



hop dong han mirc tin dung tai ngan hang Bic A, NQ v& té chirc Dai hoi cb dong bt
thuong nam 2026

Céc nghi quyét‘ cta Hoi dong quan tri dugc ban hanh phu hop véi céc quy dinh
cia Nha nudc va Diéu 1é Cong ty.

i Két qua thye hién cac ngi dung Pai héi dong cb dong niam 2025 giao Hoi
dong quén tri: :
C6 02 ndi dung Dai héi cd dong ty quyén HDQT thyc hién, cu thé nhu sau:

- Giao cho HDQT Coéng ty phé duyét phuong 4n diéu chinh céc sb liu, chi tiéu
kinh té tdng hodc giam sau khi ¢ két luén cua cic co quan Nha nuée thanh tra, kiém
tra hoat dong SXKD qua b4o cdo quyét todn tai chinh nim 2024 dong thoi phan phéi
lai cac quy khen thuéng phtic loi va loi nhuan chua phén phdi cho pht hop véi két
luén cda thanh tra, kiém tra.

— Qiao qho HDQT diéu chinh céc s6 liéu, c}}i tidu ké hoach ctia nam 2025 khi xét
thay cén thiét, dé phu hop véi tinh hinh thuc té cua hoat dong san xuat kinh doanh
trong nam.

IIL. Tinh hinh trién khai thye hién nghi quyét dai hoi dong cb dong thwong
nién 2025
1. Két qua thwe hién cdc chi tiéu kinh té:

Ké
TT Chi tiéu Pon vi tinh hlf;;h :;‘l‘legfg gl'/%}/;
‘ 2025

1 | San luong Ty dong 100 78,878 78,8%

2 | Doanh thu Ty dong 80 67,43 84,3%

3 |Loinhuénsauthué | Triéuddng | 412,88 131,59 31,8%

4 | Nop ngan sa&ch NN | Triéuddng | 1,800 488 27%

5 | Thunhdp binh quan | Triéu ddng 9 10,9 121%

6 | Cbtic % 3 0 0 B

Panh gia két qua thwe hién cdc chi tidu kinh té:

Nhitng viéc lam dwoc:

- Vuot Ién kho khin chung cta nganh xay dung trong nam 2025, Céng ty van c
gang cham lo tot doi song cho cén bo, cong nhan vién. Cong ty khong dé ng Iuong,
ng bao hieém, ché d6 1€ tét, nghi mat, dam bao doi séng cho nguoi lao dong.

- Cong ty dé c6 diéu chinh luong cho toan thé can bd cong nhéan vién, tuy chua
dat dugc muc luong binh quan theo thi truong nhung cling d4 ghi nhan sy ¢ ging
cua Ban Gidm doc cong ty

- Trong diéu kién tai chinh con khé khin, nhung ban diéu hanh d4 1én ké hoach
mot cach linh dong, thanh toan cong ng véi nha cung cip va nhan cong & mirc do hai
bén chép nhdn dugc, tir d6 khong 1am gidn doan qud trinh thi cong cong trinh, mot
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phén tao dung niém tin va quan hé theo chiéu huong tich cuc véi ddi tic. Pam bao
tra no ngén hang dung han, khéng roi vao ng xau.

Mot so ton tai, han ché:

- Nam 2025 vt tu vat lidu tang manh, nhan cdng tai cong truong khéng do dé
thi cng cong viée, don gia nhan cong rat cao, tién thanh ton tr cht diu tu chim tré
dan dén san lugng va doanh thu khoéng dat yéu cau dé ra

- Luc lugng nhén su hién tai con méng, 1 s6 14 can b6 tré méi duogc tuyén dung,
kinh nghiém thyc hién chua cé nhidu d3n dén chua dép tmg dugc céc yéu cau vé trién
khai cong téc thi cong cling nhu cong tac thu hoi von va cong tac thi cOng khic.

- Chi phi 14i vay cao dan t6i loi nhuén dat the“ip.

- Chua c6 khé ning tai dau tu cong cu dung cu san xuit nhu muyc tiéu d4 dé ra tai
DPHDCD nhiing nam trudc.

2. Cong téc thi cong x4y lip:

Cong tac thi cong cac goi thau méi déu dam béo an toan lao dong, dat chat
lugng cong trinh, da s6 dat tién d¢ thi cong dugc Chu dau tu danh gia tét. Vi gia ca
nguyén vt liéu bién déng manh nén viéc hach toan chi phi ctia ting g6i thau khong
dat dugc chi tiéu loi nhuan theo ké hoach, loi nhuén céng trinh giam

3. Cong tac quan Iy tai chinh:

Ngudn vén thi cong con nhiéu khé khin, chi yéu dya vao ngudn tam ung va
thanh todn cta Chu dau tu dé thyc hién din dén tinh trang thi€u hut von thi céng va
thi€u sy chti dong. Pong thoi cong ty cling phai vay von ngan hang dé b sung ngudn
von luu dong cho viée thi cdng céc cong trinh

4. Cong tac ké hoach va ky thuat:

Céng tic ké hoach da duoc thuc hién thuong xuyén. Ké hoach hang théng, hang
quy, ndm déu duoc 14p day du. Coéng téc ky két, thanh ly, kiém so4t céc hop dong
kinh t€ duoc thyc hién ding phap luét. Viéc phoi hop gifta phong KTKT va cac du an
duoc dien ra nhip nhang tao diéu kién thuén lgi nhat c6 thé cho cong tac trién khai thi
cong trén cong trinh nhung van dam bao duoc yéu ciu vé quan ly chi phi, dinh muc
vat tu va nhan cong ddm bao cic cong trinh thi cong dat higu qua.

Cong tac k¥ thuat thi cong duge quan tdm hang dau trong qua trinh thi cong,
dém bao duy tri va ning cao uy tin cia Cong ty.

Nam 2025, cong tac an toan, vé sinh, bao h lao dong thi cong cua Cong ty dam
béo an toan, khéng dé xdy ra vu tai nan lao dong dang tiéc nao.

5. Cong tac tb chire lao dong va vin phong:

- Nam 2025, doi song CBCNV duoc duy tri, ché d6 chinh sach vé bao hidm x3
ho1, bao hiém y té, bao hiém that nghiép day du.

- Tuy van con nh‘iéu kho khan, ndm 2025 Céng ty luén quan tdm dén 3 chic
cudc song, cai thién diéu ki@n le‘lrm viéc, cac hoat dong khac duoc duy tri va phét trién
nhu: tdng qua trung thu, quéc té thidu nhi 1/6, qua tet cho toan thé CBCNV, t8 chire
cac ngay quoc te phu nit 8/3, 20/10, ...



Cong tac hanh chinh vén phong duge duy tri & mirc tdi thidu, tiét kiém, str dung
phuong tién va cic loai may moéc thiét b viin phong, dién, nude... ding muc dich, co
hi€u quéa. Ddm béo an ninh, trat ty va an toan tii san cong ty.

6. Chi tri thi lae, chi phi hoat dong va cac lgi ich khac ciia HDQT va tirng
thanh vién HPQT trong nim 2025:

- Chi trd thu lao: Thyc hién chi tra thy lao cho HDQT, BKS khéng chuyén trach
theo s6 thang dam nhiém trong nam 2025 va theo Nghi quyét dai hoi dong cb dong
nam 2025 d& phé duyét véi tong sb tién 13 98.400.000 dong.

- Chi phi hoat déng: Puoc Cong ty chi va hach todn theo cic chi phi hoat dong
thuong xuyén ctia Céng ty theo diing quy dinh.

7. Két qua phén chia lgi nhuén nim 2025

TT Chi tiéu Pon vi Gia tri
1 | Loinhuan truée thué nam 2025 Déng 176.392.122
Loi nhuén sau thué Déng 131.597.520
3 | Phan phéi loi nhuin nim 2025 Pdng 0
+ Chi tra c6 tic Déng 0
+ Trich 18p quy khen thuéng Péng 0
+ Trich 14p quy phuc lgi Péng 0
4 | Loi nhuan tich lfly ndm 2025 Déng 131.597.520
Phan II

KE HOACH NHIEM VU NAM 2026

I. Ké hoach nhi¢ém vu quén Iy gidm sat

1. Bam sét va xdy dung ké hoach cu thé dé trién khai thyc hién Nghj quyét Pai
héi dong c6 dong ndm 2026; thuc hién hiéu qua cong tac kiém tra, giam sat Ban didu
hanh trong viéc thyc hién céc chi dao, két luén, nghi quyét do Héi dong quan trj ban
hanh.

2. Tiép tuc tang cuong thyc hién cong tac béo cdo gitta Gidm dbc, gitta cac
phong ban chirc nang v6i Héi dong quan tri két hop vé6i cong tac kiém tra, gidm sat
dé thuc hién tot viéc quéan 1y diéu hanh va giam sat ctia H6i dong quan tri.

II. Céc chi tiéu ké hoach SXKD nim 2026

TT Chi tiéu Don vi K& hoach nim 2026
1 |San luong Ty dbng 94,079
2 |Doanh thu Ty dong 94,185
e Loi nhuén sau thué Triéu déng 356,61 —'
4 Nop ngén sach Triéu déng 850
5 | Thunhép binh quan Triéu dong 11




| 6 |Chuic % 3 N

III. Nhiém vu cu thé nim 2026

1. Cong tic quan ly xay Lip:

Nam 2026 Nganh xy dung néi chung vn con gip nhidu kho khin. Khé khin
1031 nhAat clia i:éng ty HEJDIO 1 van la ngudn von thi cong diéu d6 ciing anh huéng dén
tién do thi cong va hiéu qua cda céng trinh. Dé vuot qua kho khin trén, Cong ty
HUD101 cén no luc phat huy néng luc san cé ctia minh, cai tién néng cao ning luc
dau thau xdy lap dé tim kiém cong viéc, ap dung coéng nghé trong quan tri doanh
nghiép dé cong tic quan tri ngdy cang hiéu qua.

Thuc hién cong téc xay lap bam theo céc noi dung sau:

- Khi d3 ky két dugc céc hop dong xay l&p can lya chon can b6 1am chu nhiém
cong trinh ¢6 tdm huyet, ning luc va trdch nhiém dam béo phéi hop véi lanh dao cong
ty, cac phong ban t6 chirc thi cong, t6 chic 1am hd so thanh quyet todn tot nhat dé dam
bao néng cao hiéu qua, uy tin va ning lyc ctia Cong ty.

- Tiép tuc duy tri co ché quan 1y t6 chirc thi cong cong trinh xay lip theo hinh
thirc cht nhiém cdng trinh do Cong ty thuc hién phu hop dé dam bao vira quan ly chit
ch& vt tu, thiét bi, nhan cong... vira phat huy duoc tinh nang dong, sang tao cua do6i
ngii chil nhiém cong trinh, céc phong ban chitc ning nhim néng cao tdi da hidu qua thi
cong. Tiép tuc xac dinh cong tac thanh, quyét todn thu hdi vén 14 nhiém vu trong tdm,
cd vai tro quyét dinh dén 6n dinh san xuat, thdo g& khé khin vé vén.

- Ttr lanh dao cdng ty, cac phong ban, chii nhiém c6ng trinh phai quyét tam, sau
sat hon nifa trong cong tic t0 chirc thi cong phi hop, ning dong doi voi timg cong
trinh, dam bdo tiet kiém, tién dg, an toan... nham ning cao t6i da hiéu qua hach toan loi
nhuén ciia moi cdng trinh thi cong.

- Coéng tac ky két, thanh ly, kiém sodt céc hop dong xay 1ap cling nhu céc hgp
dong mua ban vit tu, nhén cdng, thiét bi phuc vu thi cong cong trinh phai duge thuc
hién ding phép luat va an toan cho cong ty.

2. Cong tac tai chinh:

- Xay dung chi tiét ké hoach vé thu chi nim 2026, ké hoach st dung vén, luan
chuyén dong tién, ké hoach vay von ngin han, ké hoach chi phi va céc chi tiéu tai
chinh ndm 2026. Lam viéc v&i céc t6 chire tin dung vé viéc bd sung von luu dong
thyre hién hoat dong san xuat trong nidm 2026 kip thoi, hidu qua. Tadng cuong chi dao,
doén doc cac phong ban Cong ty thuc hién cong tac thu hoi von con ton dong ciia hoat
dong x4y lap, can doi cac ngudn von dé phuc vu san xuét kinh doanh va gidm du vay
tin dung.

- Xay dung ké hoach, kiém soat va can dbi dong tién, nhim dam bao kip thoi
viéc thanh toan cac khoan no, vay dén han, dam bao ngudn von phuc vu hoat dong
san xuat kinh doanh duoc dién ra lién tuc va hiéu qua.

- Xay dung phuong an ting vén diéu 18 cong ty néu duoc Dai hoi dong cb dong
thong qua ké hoach ting von

- Coéng tac tai chinh cin duoc xdy dung va bdo cdo tinh hinh thuc hién thuong
xuyén nham cung cap nhitng thong tin chinh xac, kip thoi dé HDQT, BGD cong ty
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dua ra nhiing quyét dinh nhanh va hiéu qua nhét cho cac hoat déng san xuét kinh
doanh.

3. Cong tac ké hoach va ky thuat:

. Thub’pg xuyén ra soét,\kiém tra viéc thuc hién ké hoach, dinh ky hang quy,
Ban giam doc bdo cdo Hoi dong quan tri kidm didm vi€c thuc hién c4c chi tidu ké
hoach chi tiét dén ting cong trinh.

- Tim kiém, lya chon nha cung cép vt tu, nhan cong.

- Kiém soat cong tac ky két, thanh Iy, cac hop déng kinh té theo ding quy dinh
cta phap luat.

- Kiém soat chi phi thi céng cic cong trinh

- Cong tac k¥ thuat thi cong ludn duge quan tdm hang diu dam béo duy tri va
néng cao hiéu qua va uy tin ctia Cong ty.

- Cong tdc an toan, vé sinh, bao hd lao dong cdn dim bio khong dé xay ra tai
nan lao dong.

4. Cong tac To chirc hanh chinh va viin phong:

- Xay dyng dy tri chi phi quan ly tiét kiém ph hop véi tinh hinh sén xuit kinh
doanh va dam béo hai hoa thu nhép ctia ngudi lao dong va lgi ich ctia cac cb dong.

- Néang cao thu nhép, tién luong cho CBCNV khi didu kién cong viéc cho phép
dé cai thién doi song cia CBCNV.

- Tién hén}} dao tao tai chd cho céc can bd, nhan vién cé ning lyc, c6 tAm huyét
vOi cong viée dé co tang 16p ké cin, phuc vu cong tdc md rong san xuét kinh doanh
cua Cong ty trong nhifng nam tiép theo.

- Tiép tuc sir dung c6 hiéu qua va tiét kiém cac chi phi vén phong, sir dung may
mac, thi€t bi van phong hi€u qua, phtt hop, bdo vé an toan tai san clia Cong ty.

5. Cong tic tim kiém viéc 1am:

Cong ty dang tich cuc tim kiém viéc lam dong thoi dang tiép xtc, xuc tién dé
dau thau cac goéi thau nhu ké hoach dé ra.

_ Trén day la Bao céo két quéa hoat dong quan 1y, giam st - Danh gi4 két qua san
xuét kinh doanh ctia H6i dong quan tri nim 2025 va muc tiéu, nhiém vu, ké hoach

hoat dong ctia Hoi dong quan tri nam 2026. ) P
Noi nhén: Bt L i} rd
- HPQT HUDI; yn Zi“/M HQI DONG QUAN TRl /’
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HUDI1 INVESTMENT AND CONSTRUCTION  SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
HUDI101 CONSTRUCTION JOINT STOCK
COMPANY

No: 17/BC-HPQT Hanoi, April 21, 2026

REPORT
OF THE BOARD OF DIRECTORS ON THE ACTIVITIES OF
MANAGEMENT, SUPERVISION, AND EVALUATION OF BUSIN ESS
PERFORMANCE IN 2025 AND THE PLAN FOR 2026
Part I
ASSESSMENT OF THE MANAGEMENT AND SUPERVISION
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

I. Characteristics and situation
1. Organizational model, operations, and capital structure:

HUDI101 Construction Joint Stock Company is a joint stock company
established in 2007 with a charter capital of VND 10.6 billion, of which HUDI
Investment and Construction Joint Stock Company contributes 51%, and the
remainder is contributed by individual shareholders. The company's shares are listed
on the UpCom exchange under the ticker symbol H11.

The company's main activity is construction and installation.

The company's management structure includes the Board of Directors, the
Supervisory Board, the Board of Management, three functional departments
(Administrative Organization, Finance and Accounting, and Economic and
Technical), and construction units operating under the Project Manager model.

2. Board of Directors for the term 2022-2026:

The Board of Directors of the Company for the term 2022-2026, elected at the
2022 Annual General Meeting of Shareholders, consists of 5 members as follows:

- Mr. Nguyen Duc Khuong - Chairman of the Board of Directors (removed from
office at the 2026 Extraordinary General Meeting of Shareholders on January 20,

2026)
- Mr. Bui Van Quan - Member of the Board of Directors, Director
- Mr. Nguyen Trung Hung - Member of the Board of Directors, Deputy Director

- Mr. Tran The Tai - Member of the Board of Directors, removed from office on
January 20, 2026 at the 2026 Extraordinary General Meeting of Shareholders

- Ms. Vu Thi Hong Lieu - Member of the Board of Directors, removed from
office on January 20, 2026 at the 2026 Extraordinary General Meeting of Shareholders

The Board of Directors of the Company for the term 2022-2026, elected at the
Extraordinary General Meeting of Shareholders in 2026, consists of 3 members as

follows:



- Le Thanh Hai - Chairman of the Board of Directors
- Mr. Bui Van Quan - Member of the Board of Directors, Director
- Mr. Nguyen Trung Hung - Member of the Board of Directors, Deputy Director

The Board of Directors does not establish subcommittees; the members of the
Board of Directors discuss and unanimously decide on specific matters concerning
the Company.

In carrying out their duties, the members of the Company's Board of Directors
have performed their assigned tasks correctly, fully, and proactively; complying with
regulations and rules in accordance with the Company's Charter and the Board of
Directors' operating regulations.

3. Activities of each Board member in 2025:
* Mr. Nguyen Duc Khuong

- Directly presides over Board of Directors meetings and General Shareholders'
Meetings.

- On behalf of the Board of Directors, signs resolutions, decisions, and
documents within the Board's authority for implementation within the Company,
reporting to the General Shareholders' Meeting or competent state agencies.

- Supervises, monitors, and urges the implementation of resolutions, decisions,
and other documents of the Board of Directors.

* Mr. Bui Van Quan
- Responsible for the overall operation of the company.
- Advises the Board of Directors on internal management.

- Directly directs production and business activities, debt collection, and the
handling of settlement and payment documents for project capital recovery.

- Coordinates with the Board of Directors in seeking work within and outside
the HUD Corporation.

- Directly manages the construction activities of several construction projects
and manages technical documents.

- Directs the bidding process for projects.
* Mr. Nguyen Trung Hung
- Responsible for organizing the construction of projects.

- Advises and directly supervises debt recovery and technical improvements in
project construction.

- Monitors, coordinates, and directs the activities of the Trade Union.,
* Mr. Tran The Tai

- Responsible for production and business operations until handover to the new
director.



- Reports promptly any difficulties in production and business operations to the
Board of Directors.

- Responsible for and directly seeks work to ensure the plan, production volume,
and revenue approved by the General Meeting of Shareholders are met.

* Ms. Vu Thi Hong Lieu

- Advises the Board of Directors on financial matters and accounting at the
Company.

- Advises the Board of Directors on capital mobilization and capital
management at the Company.

In carrying out their assigned tasks according to regulations, the members of the
Company's Board of Directors have performed each assigned task correctly, fully,
and proactively; complying with regulations and rules in accordance with the
Company's Charter and the Board of Directors' operating regulations.

II. Results of the management and supervision activities of the Board of
Directors

1. Management performance results:

2025 was a year of significant fluctuations in the construction sector. The
company's business operations also faced numerous challenges, including sharply
rising material prices and a severe labor shortage. The Board of Directors and the
company's management implemented various measures to overcome these difficulties,

but ultimately failed to meet the planned targets.
2. Results of monitoring the CEO and other managers.:

The Company's Board of Directors consists of two members: Mr. Bui Van Quan
- Director; and Mr. Nguyen Trung Hung - Deputy Director.

Overall assessment: The members of the Board of Directors all possess good
moral character, professional expertise, and a thorough understanding of their
assigned areas of responsibility. The Board of Directors regularly holds periodic
meetings to promptly resolve difficulties and obstacles in their work, as well as being
flexible in assigning tasks. The Board of Directors has implemented the Company's
production and business activities in accordance with the resolutions of the General
Meeting of Shareholders, the directives of the Board of Directors, and in compliance
with the Company's organizational and operational charter and legal regulations.

In 2025, the Board of Directors will conduct inspections and supervision
through reports from the Company Director. The Board of Directors has regularly
supervised the Executive Board regarding the implementation of resolutions,
decisions, and conclusions issued at the Board's regular meetings.

According to the 2025 monitoring results, the Company's management board
made many efforts and overcame difficulties to effectively perform its leadership and
management role in production and business operations; however, the results

achieved were not as expected.

3. Main activities of the Board of Directors, results of implementing the

authorized contents of the 2025 Annual General Meeting of Shareholders:
3
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In 2025, the Board of Directors held 3 regular meetings. All members of the
Board of Directors fully participated in the meetings. Decisions passed at the
meetings were unanimously agreed upon by 100% of the Board members.

The Company's Board of Directors issued 4 Resolutions including: Resolution
on organizing the 2025 Annual General Meeting of Shareholders; Resolution on
organizing the 2026 Extraordinary General Meeting of Shareholders; Resolution on
mortgaging the assets of HUD1 Investment & Construction Joint Stock Company as
collateral at BIDV Bank; Resolution on signing a credit limit contract with Bac A

Bank.

The resolutions of the Board of Directors were issued in accordance with State
regulations and the Company's Charter.

Results of the implementation of the contents of the 2025 Annual General
Meeting of Shareholders assigned to the Board of Directors:

There are 2 contents that the General Meeting of Shareholders authorized the
Board of Directors to implement, specifically as follows:

- Assigning the Board of Directors to approve the plan to adjust economic
figures and indicators (increases or decreases) after the conclusions of State agencies
inspecting and auditing production and business activities through the 2024 financial

settlement report, and simultaneously redistributing reward and welfare funds and
undistributed profits to conform with the conclusions of the inspection and audit.

- Assigning the Board of Directors to adjust the figures and plan targets for 2025
when deemed necessary, to suit the actual situation of production and business
activities in the year.

III. Status of implementation of the resolution of the 2025 Annual General
Meeting of Shareholders

1. Results of achieving economic targets:

Unit of To be Percentage of
Plan for | , . .
TT Target calcula implemented | implementation
. 2025 :

tion in 2025 /plan
1| Production Blion | 100 78,878 78,8%
2 | Revenue %ﬂ 80 67,43 84,3%
3 | Net profit after tax %ﬂ 412,88 131,59 31,8%
4 | Payment to the state budget Million 1,800 488 27%

VND
5 | Average income 1\{[/111\1]1]311 9 10,9 121%
6 | Dividends % 3 0 0 B

Assessment of Economic Performance:

Achievements:
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- Overcoming the general difficulties of the construction industry in 2025, the
Company still strived to take good care of the lives of its employees. The Company
did not have any outstanding salary or insurance payments, and ensured the well-
being of its employees during holidays and vacations.

- The Company adjusted salaries for all employees; although not yet reaching
the market average, this reflects the efforts of the Board of Directors.

- Despite difficult financial conditions, the management team flexibly planned
and settled accounts payable to suppliers and workers at a mutually acceptable level,
thereby avoiding disruptions to construction projects and building trust and positive
relationships with partners. Bank loans were repaid on time, avoiding bad debts.

Some existing limitations:

- In 2025, material costs will increase sharply, there will be insufficient labor at
the construction site to carry out the work, labor costs will be very high, and
payments from the investor will be delayed, leading to unmet production and revenue
targets.

- The current workforce is small, with some being young, newly recruited staff
lacking experience, thus failing to meet the requirements for construction
implementation, capital recovery, and other construction tasks.

- High interest expenses lead to low profits.

- There is a lack of capacity to reinvest in production tools and equipment as
targeted at previous Annual General Meetings.

2. Construction and Installation Work:

The construction of new contract packages has ensured labor safety and
achieved quality standards, with most projects progressing according to schedule and
receiving positive feedback from the Investor. Due to significant fluctuations in raw
material prices, the cost accounting for each contract package did not meet the
planned profit targets, resulting in a decrease in overall project profits.

3. Financial Management:

Construction funding remains challenging, primarily relying on advances and
payments from the Investor, leading to a shortage of construction capital and a lack of
proactive management. Simultaneously, the company has had to borrow from banks
to supplement working capital for construction projects.

4. Planning and Technical Works:

Planning has been carried out regularly. Monthly, quarterly, and annual plans
have been fully prepared. The signing, liquidation, and control of economic contracts
have been conducted in accordance with the law. The smooth coordination between
the technical and engineering department and the projects creates the most favorable
conditions possible for construction implementation while still ensuring cost
management, material and labor standards, and the efficiency of the construction

projects.

Technical aspects of construction are given top priority during the construction
process, ensuring the maintenance and enhancement of the Company's reputation.

Sl ey
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In 2025, the Company's construction safety, hygiene, and occupational safety
measures will be ensured, preventing any unfortunate workplace accidents.

5. Labor and Office Organization:

- In 2025, the living standards of employees will be maintained, with full socia]
insurance, health insurance, and unemployment insurance benefits.

- Despite remaining challenges, in 2025 the Company will continue to focus on
organizing employee well-being, improving working conditions, and maintaining and
developing other activities such as: giving gifts for Mid-Autumn F estival,
International Children's Day (June 1st), and Tet (Lunar New Year) to all employees;
organizing celebrations for International Women's Day (March 8th) and Vietnamese
Women's Day (October 20th), etc. Office administration will be maintained at a
minimum level, with economical use of office equipment, machinery, electricity,
water, etc., for their intended purpose and efficiency. Security, order, and the safety

of company assets will be ensured.
6. Payment of remuneration, operating expenses, and other benefits to the
Board of Directors and each member of the Board of Directors in 2025:

- Remuneration: Remuneration will be paid to the Board of Directors and nor-
executive Supervisory Board members based on the number of months they serve in
2025 and according to the 2025 Shareholders' General Meeting Resolution, totaling

VND 98,400,000.
- Operating expenses: These will be paid and accounted for by the Company as
regular operating expenses in accordance with regulations.

7. Profit distribution results for 2025

No. Indicator Unit Value
1 | Profit before tax for the year 2025 %ﬂ 176.392.122
2 | Profit after tax el i 131.597.520
3 | Profit distribution for the year 2025 1\;1,111\1]1]811 0
+ Dividend payment %n 0
+ Provision for reward fund l\él;ll\lgn 0
+ Provision for welfare fund % 0
4 | Accumulated profit for the year 2025 Dong 131.597.520 ]
Part IT
2026 TASK PLAN

I. Management and Supervision Task Plan
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1. Closely follow and develop a specific plan to implement the Shareholders'
General Meeting Resolution in 2026; effectively carry out inspection and supervision
of the Executive Board in implementing directives, conclusions, and resolutions
issued by the Board of Directors.

2. Continue to strengthen reporting between the Director, between functional
departments and the Board of Directors, combined with inspection and supervision to
effectively manage, operate, and supervise by the Board of Directors.

II. Production and business plan targets for 2026

[ No. Target Unit Plan ZOF
1 Production Billion VND 94,079
2 Revenue Billion VND 94,185
3 Net profit after tax Million VND 356,61
4 Payment to the state Million VND 850
budget
5 | Average income Million VND 11
6 Dividend payments % 3 T

III. Specific Tasks for 2026

1. Construction Management:

In 2026, the construction industry in general will still face many difficulties. The
biggest difficulty for HUD101 Company remains the source of construction capital,
which also affects the construction progress and efficiency of the project.

To overcome these difficulties, HUD101 Company needs to strive to develop its
existing capabilities, improve and enhance its construction bidding capacity to find
work, and apply technology in business management to make management

increasingly effective.
Construction work should adhere to the following contents:

- Once construction contracts have been signed, it is necessary to select project
managers who are dedicated, capable, and responsible to ensure coordination with the
company's leadership and departments to organize construction and prepare the best
possible payment and settlement documents to ensure the improvement of the

company's efficiency, reputation, and capacity.

- Continue to maintain the construction project management mechanism in the
form of a project manager implemented by the Company, ensuring both tight
management of materials, equipment, and labor... while promoting the dynamism and
creativity of the project managers and functional departments to maximize construction

efficiency.

- From company leadership to department heads and project managers, there must
be greater determination and thoroughness in organizing construction work
appropriately and dynamically for each project, ensuring cost savings, timely
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- From the company leadership, departments, and project managers, there must be
greater determination and thoroughness in organizing construction work appropriately
and dynamically for each project, ensuring cost savings, timely completion, and safety,
in order to maximize the profit accounting efficiency of each construction project.

- The signing, liquidation, and control of construction contracts, as well as
contracts for the purchase of materials, labor, and equipment serving the construction
projects, must be carried out in accordance with the law and ensure safety for the

company.

2. Financial Management:

- Develop a detailed plan for revenue and expenditure in 2026, including a capital
utilization plan, cash flow plan, short-term loan plan, expense plan, and financial
targets for 2026. Work with credit institutions to secure additional working capital for
production activities in 2026 in a timely and effective manner. Strengthen guidance
and supervision of company departments in recovering outstanding capital from
construction activities, balancing capital sources to support production and business
operations, and reducing outstanding credit debt.

- Develop, control, and balance cash flow to ensure timely payment of debts and
loans due, ensuring a continuous and efficient supply of capital for production and

business operations.
- Develop a plan to increase the company's charter capital if the General Meeting
of Shareholders approves the capital increase plan.

- Financial management needs to be developed and reported on regularly to
provide accurate and timely information for the Board of Directors and the company's
management to make the quickest and most effective decisions for production and

business activities.
3. Planning and Technical Work:

- Regularly review and check the implementation of plans; quarterly, the Board
of Directors reports to the Board of Directors on the review of the implementation of

detailed plan targets for each project.

- Search for and select suppliers of materials and labor.

- Control the signing and liquidation of economic contracts in accordance with
the law.

- Control construction costs for projects.

- Construction engineering is always given top priority to ensure the
maintenance and enhancement of the company's efficiency and reputation.

- Safety, hygiene, and occupational health must be ensured to prevent workplace
accidents.
4. Administrative and Office Management:

- Develop cost-effective management budgets that are appropriate to the
production and business situation and ensure a balance between employee income

and shareholder interests.

5/

W

N\



- Increase income and salaries for employees when working conditions permit to
improve their living standards.

- Conduct on-the-job training for capable and dedicated employees to create a
successor generation to support the expansion of the Company's production and
business in the coming years.

- Continue to use office expenses efficiently and economically, use office
machinery and equipment effectively and appropriately, and protect the Company's
assets.

5. Job Search Activities:

The company is actively seeking new jobs and is contacting and promoting bids
for contracts as planned.

The above is the Report on Management and Supervision Activities - Evaluation
of Production and Business Results of the Board of Directors in 2025 and the
objectives, tasks, and operational plan of the Board of Directors in 2026.
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